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INTRODUCTION
The Japanese Car Manufacturer, Toyota Motors, brought about a revolution in the art of Manufacturing with techniques such as 5S, JIT, TPM, Kanban, Kaizen etc. Toyota Production System, as it was called, became a benchmark for the Manufacturing sector worldwide. 

The main focus of this approach was on improving Quality & Delivery and reducing Cost through Waste elimination. The word ‘Lean’ was used in the Western countries to highlight the Waste elimination focus of this Japanese approach.

Lean Manufacturing, as it is known currently, is simply a continuous way of producing what the customer wants, when they want it, at a price they are prepared to pay and using least resources.

Lean concept is now being adopted in many non- manufacturing sectors such as Telecom, Construction, Hospitals, Banking etc.

OBJECTIVES

In view of the dearth of trained personnel in the country, DIPP of Ministry of Commerce & Industry, GOI has sponsored this programme towards capacity building so that Organisations can implement Lean concepts. 

The Programme aims to equip participants with a thorough understanding of Lean Concepts and a practical do-it-yourself methodology for implementation in their respective work places.

COVERAGE:

· Origin & Philosophy of Lean Manufacturing

· Techniques of Lean Manufacturing

· Transformation to Lean Environment

· Implementation Methodology

· Role of Management  &  Employees

 
ELIGIBILITY:
Candidates should have acquired at least Bachelor's Degree in

Engineering/Technology or Diploma in Engineering (with three years of

Experience) in any of the following branches: Mechanical, Electrical,

Electronics, Chemical, Production and Industrial.

Graduate Engineers with experience would be preferred.

AGE : There is no upper age limit.

TRAINING METHODOLGY

The Training programme consists of two parts viz Class room sessions of 4 days’ duration and Project work of 3 months’ duration. The participants will have to undertake a project in their place of work and implement it successfully. 

There will be fortnightly review of each project by NPC officials. There will be a presentation of all projects at the end of 3 months. A report in a specified format is also to be submitted by each participant. A Certificate will be issued by NPC to all successful participants.

EXPECTED BENEFITS
· Reduction in Manufacturing Cost

· Increase in Productivity

· Reduced waste

· Improved Quality
VENUE
Hotel Park View

125 Valluvarkottam High Road

Nungambakkam, Chennai 600 034
FACULTY
Specialists from NPC, practising consultants and experts from industry.

 PARTICIPATION  FEE

There is no Participation fee.  A brief profile of participant should accompany the nomination. The selection of participants will be based on first come first served basis and the profile of participant.  Not more than 2 persons will be accepted from an Organisation. 

LAST DATE FOR REGISTRATION: 

10 days before the commencement of the programme

 Nominations may be sent to:

The  Director & Head(RPMG)

 National Productivity Council

No.6 Sidco Industrial Estate

Ambattur, Chemmai 600 098

E-mail   : npc.chn@gmail.com

Website : www.aipnpc.com 

            Programme Coordinator: Mr. S. Mukunthan, Director 

                                                                                       No.RPMG/PLM/2011-12





                            Date : 

Dear Sir,

Sub : Certification Training Programme on “Lean Manufacturing” 
Ref : Plan Project of DIPP, Ministry of Commerce & Industry, Government of India

As you are aware National Productivity Council (NPC) is an autonomous body under Department of Industrial Policy & Promotion, Ministry of Commerce & Industry, Government of India.   

As part of the Government of India initiative, NPC is propagating, practice and implementation of Lean Manufacturing, through a series of project orientated programmes, to enable practising engineers to implement these concepts widely. 

In order to facilitate this, we are enclosing a brochure which highlights the features of the programme, proposed for the benefit of industry at large.  It may be noted that in addition to conceptual inputs along with case studies, there is a vital component of project work at the respective companies, where-in, the implementation of the benefits could be availed by the beneficiary.  During the project work there would be regular follow-up and monitoring.                      

All of this is at no cost to the company.  We urge you to nominate two engineers for any one of these three four day  programmes, followed by 3 months project at your company parallel to regular work, active involvement in this initiative of the Government of India, which would result in benefit to the company in the form of a real time project.

Since the number of participants for each programme is restricted to 20, the nominations will be accepted on first come first served basis.

Looking forward for your co-operation.

Thanking you,

Yours faithfully,
(S. Shivakumar)

Director & Head(RPMG)
Encl : a/a
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